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Agenda 
Item No 

Topic Decision 

 
Part A – Items considered in public  
6  Using the 2021/22 surplus to help 

support local residents in need, 
topping up the 2022/23 
Transformation Fund, and earmarking 
an inflation reserve. Plus increases to 
the Drill Hall revenue and Community 
Development revenue budgets and 
Horsham Park skate park capital 
2022/23 budgets, and utilising the UK 
Shared Prosperity Funding 

RESOLVED 
  
(ii)      To approve the transfer of £106,499 from the General Fund reserve to the earmarked 

transformation reserve.  
  
(iii)     To delegate to the Chief Executive, in consultation with the Leader and Cabinet Member 

for Finance and Parking, the authority to use the transformation fund as appropriate.  
  
(iv)    To approve the transfer of £1m of the surplus into an earmarked inflation fund, for use in 

2022/23 should current price and salary increases cause an overspend.   
  
RECOMMENDED TO COUNCL 
  
(i)      That £0.3m of the 2021/22 surplus is used to further fund existing discretionary schemes 

in 2022/23 as set out in Appendix A of the Cabinet report.  
  
(v)     To approve an increase in the revenue budget in Leisure services for the Drill Hall of 

£17,000 income and £37,000 expenditure, which is a net cost increase of £20,000 in the 
2022/23 budget.  

  
(vi)    To approve a £300,000 increase in the revenue income and expenditure budgets in 

Community Development in 2022/23. 
  
(vii)    To add an additional £20,000 to the £0.25m already in the 2022/23 capital programme to 

help deliver a better skate park in Horsham Park.  
  
(viii)   That £50,000 of income from the UK Shared Prosperity Fund and corresponding 
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expenditure is added to the Economic Development. 2022/23 revenue budget.  
  
(ix)    That £120,000 is added to the 2022/23 capital programme which will be fully funded by 

the UK Shared Prosperity Fund.  
  
REASON  
  
(i)      Additional funding will help those on low incomes and / or are vulnerable as well as 

supporting Young People.  
  
(ii) & (iii)   To top up of the earmarked transformation reserve for projects that will help 

transform the Council in the future; effectively funded from the 2021/22 budget surplus. 
  
(iv)    Inflation is over 6% and is causing significant price rises, and this, coupled with high 

salary pressures, is likely to cause a deficit in the 2022/23 outturn.  
  
(v)     The budget will enable the Council to continue to operate the Drill Hall through to the end 

of the calendar year whilst discussions with the Royal British Legion are finalised. 
  
(vi)    To help the resettlement and community support of Ukrainian families across the 

Horsham District. 
  
(vii)    Feedback from the consultation with users at the Horsham Park skate park requested 

higher ramps and an improved plaza area that would be more accessible to more users.  
  
(viii)   To develop and then help deliver a local investment plan for the UK Shared Prosperity 

Fund.  
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(ix)    To enable capital investment spending under the UK Shared Prosperity Fund to support 
local businesses, Communities and Place and people and skills. 

 
7  The Forum Fountain upgrade RESOLVED 

  
(i)      That the Forum fountain should be upgraded to a splash pad. 
  
RECOMMENDED TO COUNCIL 
  
(ii)      That a capital budget be created for £120,000 in 2022/23 for this purpose.  
  
  
REASON 
  
(i)      The Forum fountain is located within a public open space without controls on its use as 

an interactive facility. An upgrade of the treatment system will mean that residents can 
enjoy the feature safely.  

  
(ii)      The constitution states that only full Council can approve changes to the budget.  

8  Vehicle Replacement / 
Refurbishment; two Compact and two 
Highway Sweepers and one Refuse 
Collection Vehicle 

RESOLVED 
  
i)          The purchase and contract award of two electric compact sweepers for the town centre 

and install electric charge points in Black Horse Way Car Park at a cost of £400,000.  
  
ii)         The refurbishment and contract award of one of the collection vehicles RCV’s at an 

estimated cost of £80,000. 
  
iii)        To approve the refurbishment of the two highway sweepers at a cost of £101,000. 
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REASON 
  
i)          The two town centre sweepers have reached the end of their useable life. We need to 

replace as they have become unreliable and expensive to repair. Electric vehicles are 
best suited for this purpose as the majority of vehicles/sweepers cover short journeys, 
they are also quieter for early morning use. Some infrastructure work is required to install 
charge points within Black Horse Way Car Park which is Council property. We are 
awaiting quotes for this work. The town centre cleansing team will become emission free 
with 2 x Battery Electric Vehicles (BEV) compact sweepers. This will be in line with our 
climate change action plan and will be highly visible to the general public in the town 
centre.  

           
ii)         To refurbish one 26 tonne refuse collection vehicle. This will enable the vehicle to be used 

for a further 5-6 years to allow alternative fuel options to be more available at a 
reasonable cost and refuelling infrastructure to be in place. 

  
iii)        Highways sweepers – these are reaching the end of their useable life. To refurbish them 

means we are reducing our maintenance costs and ensuring we don’t have increased 
downtime.   

9  Tyre Procurement - Contract Award RESOLVED 
  
i)        To approve the award of the contract for Fit and Supply of Tyres to the highest scoring 

bidder, on the terms recommended, as detailed in Appendix 1 (exempt); 
  
ii)       To delegate authority to the Director of Community Services in consultation with the 

Head of Legal & Democratic Services to finalise terms and conditions and to enter into 
contract with the highest scoring bidder for the Tyres contract. 
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REASON 
  
i)        Under the current Public Contracts Regulations (2015) the Council is legally required to 

competitively tender if the value of the goods or services exceeds the current threshold of 
£213,477 (inclusive of VAT). Horsham District Council currently spends £45,000 per 
annum on tyres and associated services, which therefore exceeds this threshold over the 
contract term.  

  
ii)       The Council has not competitively procured this contract previously but does have a 

long-standing agreement in place with the current supplier. The contract is therefore to 
be brought into compliance, and to formalise the relevant contract management 
arrangements.  

10  WEEE & Textiles continuation of 
service and introduction of Podback 

RESOLVED 
  
(i)      To approve the introduction of the Podback scheme and continue the WEEE and Textiles 

Service in its current format. 
  
(ii)      To delegate authority to the Director of Community Services, in consultation with the 

Head of Legal & Democratic Services, to finalise terms and conditions and to enter into 
the contract with Podback. 

  
RECOMMENDED TO COUNCIL 
  
(ii)      To approve a revenue income budget of £14,440 from Podback for the recycling and 

waste service in 2022/23. 
  
REASON 
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(i)      Podback funding will reduce the costs of the scheme and increase recycling rates. 
  
(ii)      Under the constitution, only full Council can approve budget changes.  

11  Development of a District wide climate 
change action plan 

RESOLVED 
  
(i)      To approve the establishment of a Climate Change Panel which will input to the 

development of a District wide climate change action plan. 
  
(iii)     To approve the procurement of a consultant to facilitate a workshop with Council officers, 

as well as the meetings of the Climate Change Panel, and assist with the production of a 
District wide climate change action plan 

  
RECOMMENDED TO COUNCIL 
  
(ii)      To approve a revenue budget of £70k in 2022/23 to support the development of the plan. 
  
REASON 
  
(i)      A new Panel of experts will give external input to the development of a District wide 

strategy and plan to generate new ideas and increase the legitimacy of the plan.           
  
(ii)      Budget is required to secure a consultant to facilitate the meetings of the Climate 

Change Panel, support the drafting of the action plan and the follow up engagement to 
gain support from partners and the wider community to deliver the action plan. 

  
(iii)     Ensure that the Councils procurement process are followed.  
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12  Evidence Resourcing - Biodiversity 
Net Gain in Development 

RECOMMENDED TO COUNCIL 
  
(i)      That a revenue expenditure budget of £20,000 in Strategic Planning in 2022/2023 be 

approved to enable the commissioning of consultants to assess the deliverability of a 
higher percentage threshold than the statutory 10% biodiversity net gain target.  

  
REASON 
  
(i)      Additional resourcing is required to provide robust evidence to enable the Council to 

justify setting a higher biodiversity net gain target in the Local Plan than the statutory 
10%. This will ensure that the Council delivers against its high environmental aspirations 
as set out in the Corporate Strategy. 

 
13  Allocation of Section 106 Commuted 

Sum funding for Saxon Weald 
RESOLVED 
  
(i)         To approve the expenditure of £360,000 which is funded from Section 106 receipts 

secured for new affordable housing. This funding will enable the development to deliver 
all 12 units as affordable rented homes. 
  

REASON 
  
(i)      To assist the Council in achieving its target of delivering 240 affordable homes a year. 
  
(ii)      To assist Saxon Weald to deliver much needed affordable accommodation for 

households in housing need on the Council’s housing register.              
14  Proposed update to the Board of 

Directors for the Council owned 
affordable housing companies 

RESOLVED 
  
(i)      To note the resignation of Adam Chalmers from the Board of Directors of HDH and 
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HDH(H). 
  
(ii)      To delegate, to the Chief Executive, the approval of the appointment of the new Director 

of Community Services to the Board of Directors of HDH and HDH(H). 
  
(iii)      To approve the appointment of Rob Jarvis, Head of Housing and Community, to the 

Board of HDH Limited in the interim. 
  
REASON 
  
(i)      Clause 6.1 of the shareholders agreement states that there shall be a minimum of three 

Directors and no more than six, all of whom shall be appointed by the Council through 
giving notice in writing. 

  
(ii)      Clause 6.2 of the shareholders agreement states the Company shall review its Board 

every year to ensure that the composition and membership of the Board is such that the 
ability to sufficiently understand the Company’s obligations and make sufficiently robust 
decisions in relation to those obligations. 


